UBND XA NAM PONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH NAM THAI Péc 1ap — Tu do — Hanh phic
S6:43/KH-THNT Nam Thai, ngay 03 thang 10 ndm 2025
QUYET PINH

V& viéc thanh lap Ban kiém tra ndi b Nim hoc 2025-2026

TRUONG TIEU HQC NAM THAI

- Can ctr Diéu 16 trudng tiéu hoc ban hanh kém theo Thang tu sé 28/2020/TT-
BGDDT ngay 04/09/2020 cua B giao duc va Pao tao;

- Can ctr c6ng vin s6 Cong vian sé 863/SGDDT-VP ngay 19/9/2025 cta So Gido
duc va Pao tao tinh Ninh Binh vé viéc huéng dan cong tac kiém tra ndi bd nam hoc
2025-2026;

- Cong van s6 379/UBND-VHXH ctia UBND x3 Nam Pong vé viéc trién khai
cong tac kiém tra ndi bd nim hoc 2025-2026;

- Can ¢t Ké hoach nim hoc 2025-2026 cua truong Tiéu hoc Nam Théi;

- Xét nang luc quan ly cua can bd quan ly, giao vién, nhan vién.

QUYET PINH:

Piéu 1: Thanh lap Ban kiém tra ndi bd truong Tiéu hoc Nam Thai ndm hoc 2025 — 2026, cir
c4c 6ng ba 6 tén trong danh sach kém theo 1am truong ban, pho ban, thu ki, uy vién Ban kiém tra
ndi bo. (cé danh sach kem theo)

Piéu 2: Ban kiém tra ndi bd nha truong thuc hién nhiém vu theo quy ché hoat dong
cua Ban, cac van ban chi dao huéng dan cua cép trén va chiu su chi dao truc tiép cua Hiéu
trudng nha truong.

Piéu 3: Cac 6ng ba co tén tai Picu 1; Cac Pho hiéu trudng; Cac TO trudng, trudng cac
bd phan; CB, GV, NV ctia nha trudng 6 lién quan chiu trach nhiém thi hanh Quyét dinh
nay./.

T.M NHA TRUONG
Noi nhin: PHO HIEU TRUONG
- Phong VH-XH dé b/c
- Nhu biéu 3 dé t/h
- Luu: VT; HO so KTNB

Vil Thi Oanh



DANH SACH BAN KIEM TRA NOI BQ
TRUONG TIEU HQC NAM THAI

Nam hoc 2025- 2026

(Kém theo Quyét dinh sé 43/0P-THNT ngay 03/10/2025 vé viéc thanh Idp
Ban kiém tra ndi bg niam hoc 2025-2026)

STT Ho tén Chire vu Nhiém vu Ghi chu
1 | Vi Thi Oanh P. Hiéu truong Phd ban
2 | Pd Vin Thinh P. Hiéu truéng Pho ban
3 | Nguyén Thi Dung TTCM T6 1 Uy vién
4 | Vii Thi Tuoi TTCM T6 2 Uy vién
5 | Nguyén Thi Huong TPCM T6 2 Uy vién
6 | Poan Thanh Khai TTCM Tb 3 Uy vién
7 | Duong Thi Ly TTCM T6 4 Uy vién
g | Nguyén Vin Hung TPCM To6 4 Uy vién
9 | Pham Thi Nhung TTCM Tb 5 Uy vién
10| Lé Thi Ngoan TPCM T6 5 Uy vién
11| D6 Thi Huong Nhan vién Thu ky

(Danh sdch trén gom c6 11 nguwoi)




UBND XA NAM PONG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRU(‘)’N(; TH NAM THAI Poc 1ap — Tw do — Hanh phic
S6 44/QD-THNT Nam Thai, ngay 06 thang 10 ndm 2025
QUYET PINH

Phé duyét ké hoach kiém tra ndi b Nim hoc 2025-2026
TRUONG TIEU HQC NAM THAI

- Can ctr Diéu 16 trudng tiéu hoc ban hanh kém theo Thang tu sé 28/2020/TT-
BGDDT ngay 04/09/2020 cua B giao duc va Pao tao;

- Can ctr cdng vin sd Cong vin s6 863/SGDDT-VP ngay 19/9/2025 cua So Gido
duc va Pao tao tinh Ninh Binh vé viéc huéng dan cong tac kiém tra ndi bo nam hoc
2025-2026;

- Cong van s6 379/UBND-VHXH ctia UBND x4 Nam Pong vé viéc trién khai
cong tac kiém tra ndi bd nam hoc 2025-2026;

- Can ¢t Ké hoach nim hoc 2025-2026 cua truong Tiéu hoc Nam Théi;

- Xét dé nghi cua Ban Kiém tra ndi bd Nam hoc 2025- 2026

QUYET PINH

Piéu 1: Phé duyét ké hoach kiém tra noi bd nim hoc 2025- 2026 ctia Ban kiém tra noi bd
trudng Tiéu hoc Nam Thai.

(C6 ké hoach kem theo)

Piéu 2: -Quyét dinh nay c6 hiéu luc ké tir ngay ki.

-Céc bo phan, cac CB, GV, NV cua nha truong cé lién quan chiu trach
nhiém thi hanh Quyét dinh nay./.

Noi nhin: T.M NHA TRUONG
- Phong VH-XH dé b/c PHO HIEU TRUONG
- Nhu Diéu 2 dé t/h

- Luu: VT; HO so KTNB

Vi Thi Oanh






UBND XA NAM BONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH NAM THAI Poc 1ap — Tu do — Hanh phtic
S6:23/KH-THNT Nam Thai, ngay 06 thang 10 ndm 2025

o KE HOACH
KIEM TRA NOI BO NAM HOQC 2025 - 2026

A. CAN CU

- Can ctr Diéu 16 trudng tiéu hoc ban hanh kém theo Thang tu sé 28/2020/TT-
BGDDT ngay 04/09/2020 cua B giao duc va Pao tao;

- Can ctr cOng vin sd Cong vin s6 863/SGDDT-VP ngay 19/9/2025 cua So Gido
duc va Pao tao tinh Ninh Binh vé viéc huéng dan cong tac kiém tra ndi bd nam hoc
2025-2026.

- Cong van s6 379/UBND-VHXH vé viéc trién khai cong tac kiém tra ndi bd nim
hoc 2025-2026- Can ¢t Ké hoach nim hoc 2025-2026 cua truong Tiéu hoc Nam Thai;

- Xét nang luc quan ly cua can bd quan ly, giao vién, nhan vién.

Truong Tiéu hoc Nam Thai xay dung ké hoach kiém tra ndi bo nha trudng nim
hoc 2025 - 2026 nhu sau:

B. PAC PIEM TINH HINH NAM HOQC 2025 - 2026
1. Pic diém tinh hinh hec sinh:

Khoéi | Khu Nam Thai Khu Nam Phc Tong s6 Ghi chu
I6p |[S6 | S6 | Nt |[BQ |S6 |[S6 [N [BQ|[S6 |S6 | Nt |B.Q
l6p | HS 16p | HS 16p | HS
Lop 1|2 67 |25 | 34 |2 48 | 24 | 54 |4 [115]48 | 29 t6ch8 dan
Lop2 |2 59 | 28 | 30 |2 55 | 33| 28 |4 [114] 62 | 29
Lép3 |3 90 |55 30 |1 38 | 20 | 38 |4 [128] 74 | 32 | 1HSKu
Lop4 |2 76 | 36 | 38 |1 24 | 12 | 24 [3 [100] 49 | 33
Lép5 |2 69 | 35| 35 |2 52 | 11 | 54 |4 [121]46 | 30 | 2 HS dan

toc

Cong | 11 361 |179| 34 |8 217 {100 | 29 | 19 | 578|289 | 30

2. Pic diém tinh hinh d6i ngii CBQL, GV, NV:

STT| N@i | Tong Trinh d dao tao Hang Chuén NN
dung 50 CDNN
TS| ThS |PH [CP | TC | Duwéi | IV | 111 | 11 | Tét | Kha | TB | Yéu
TC
Tongsd (33 [0 |0 31 (2 [0 |0 19 |12 | 16
GV,
CBOL,
NV
Giao 28 [0 |0 26 [2 |0 |0 18 | 10 | 15
vién
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3. Co s& vat chit, thiét bi day hoc:

N¢i dung Khu Nam Théi Khu Nam Phuc
Xay dung | Cong nhén lai: Pat chuan Quéc gia mic | Pat méi: chuan Qudc gia mic do 2;
chuan d6 2; Kiém dinh chat lugng dat cép do | Kiém dinh chat luong dat cép do 3;
3; Chuédn Xanh - Sach - Pep - An toan; | Chuan Xanh - Sach - Pep - An toan;
Thu vién Tién tién nam 2021. Thu vién Tién tién nam 2021.
Hién co: 11109.8m? Binh quin 29.9 | Hién c¢6: 7924m?  Binh quén
Dién tich m?/HS. 34.6m?/HS.
Phong  hoc | 11 phong/ 11 16p. 8 phong/ 8 16p.
theo 16p
Phong  bd | 4 phong (Am nhac 1, Mi thuat 1, Tin | 4 phong (Am nhac 1, Mi thuat 1, Tin
mon hoc 1, Ngoai ngit 1). hoc 1, Ngoai ngir 1).
Phong chirc | -10 phong (Hoi dong, thu vién, hiéu | -10 phong (Hoi dong, thu vién, hiéu
nang truong, hiéu pho, y té, truyén théng | truong, hiéu pho, y té, truyén théng
Doi, hd trg HSKT, thiét bi, phong GV, | Doi, hd trg HSKT, thiét bi, phong GV,
Phong thudng truc bao vé). Phong thuong truc bao v¢).
-Nha da ning: 228 m? -San ¢6 nhan tao: 770 m?




Thiét bi, do
dung day hoc
hién ¢6

¢6 1 dai Caset.

-Mbi 16p hoc ¢6 1 ti vi; 1 may tinh cay;
1 may in/4 16p
-Phong tin hoc ¢6 21 bd may tinh; 20 bo
tai nghe, 1 may chiéu
-Phong ngoai ngir c6 1ti vi, 1may tinh,

-Mbi 16p hoc ¢6 1 ti vi; 1 mdy tinh cay;

1 mdy in/4 16p

-Phong tin hoc c6 21 bd may tinh; 20

b6 tai nghe, 1 may chiéu

-Phong ngoai ngir ¢6 1ti vi, 1may tinh,

¢6 1 dai Caset.

C. PANH GIA KET QUA KIEM TRA NOI BQO NAM HOQC 2024 - 2025
1. Kiém tra viéc thwe hién nhiém vu cia gido vién:

- Tong s6 GV duoc kiém tra 24/28 = 85,7% tong s6 GV.

Cu thé:
STT Poi tuwong kiém tra | Chirc vu rlflléz t%l:m Noi dung kiém tra Ket qua
1 Ngb T. Thu Quynh | Day 16p 2A | T10/2025 | Phuong phéap va hinh thic to | Tot
chuc day hoc.
2 Vii Thi Hong Tiéng anh T10/2024 | Phuong phap va hinh thic t6 | T6t
churc day hoc.
3 Trinh Qudc Hoan GDTC T10/2024 | Phuong phép va hinh thirc to | T6t
churc day hoc.
4 Tran Vin Trinh Tin hoc, CN | T10/2024 | Cong tac st dung va bao quan | Tt
phong tin hoc.
5 Vii Anh Tuan Am nhac T11/2024 | Ung dung CNTT trong day Tot
hoc mon Am nhac.
6 Vii Thi Sau M§ thuat T11/2024 | Phat trién nang khiéu cho HS | Kha
trong day hoc mén MT.
7 D4 Thi Hong Day 16p 5C | T11/2024 | Phuong phép va hinh thirc t6 | T6t
chure day hoc.
Luong Thi Huyén Day l6p 1D | T11/2024 | Cong tac cht nhiém 16p Kha
Vi Thi Thi¢p Day 16p 3A | T11/2024 | Str dung SGK, tai li¢u hoc tap Tét
trong giang day.
10 | Dam Thi Hanh Day 16p 4D | T12/2024 | Phuong phép va hinh thirc to | T6t
churc day hoc.
11 |Nguyén T. Huyén |GV-day 1B |T12/2024 |Viéc thuc hién CT, TKB, | Tét
Nga KHGD
12 Nguyén Thi Hién GV-day 2C | T12/2024 | Ung dung CNTT trong day | Tt
hoc
13 | Vil Thi Gam GV-day 3C | T1/2025 | Ung dung CNTT trong day | Kha
hoc
14 Nguyén Thi Dung GV-day 1A | T1/2025 Day hoc ngoai khong gian 16p | Tot
hoc
15 | Nguyén Thi Huong | GV-day 4B | T1/2025 | Xay dung thu vién 16p va trién | Tét
khai van héa doc
16 | Tran Thi Thuc GV-day SA | T1/2025 | Ung dung CNTT trong day | Tét
hoc
17 Vi Thi Tuoti GV-day 2B | T2/2025 Day hoc ngoai khong gian 16p | Tot
hoc
18 | Dao Thi Mo GV-day 1C | T2/2025 | Cong téc chu nhiém 16p Tot




19 Nguyén Vian Hung GV-day 4C | T2/2025 Thuc hién chwong trinh, ké | Tt
hoach gido duc.

20 Pham Thi Nhung GV-day 5B | T3/2025 Panh gid hoc sinh theo Tt
TT27/BGD

21 Duong Thi Ly GV-day 4A | T3/2025 Ung dung CNTT trong day | Tot
hoc

oo | Dong Thi Vui GV-GDTC |T3/2025 |Dénh gid hoc sinh theo | Tét
TT27/BGD

23 | L& Thi Ngoan GV-day 5D | T3/2025 | Xay dung thu vién 16p va trién | Tt
khai van hda doc

24 Ngb6 Thi Hoai GV-day TA | T4/2025 Ung dung CNTT trong day | Tot
hoc TA

danh

*Uu diém:

- GV luén c6 nhan thire dang va chip hanh nghiém chinh moi chu trerong chinh
sach cua Pang, cua nganh, cia nha truong.

- GV ¢6 16i sbéng trong sach, lanh manh. Ludn c6 tinh than doan két, gitp nhau
trong cong tac.
- Nhiét tinh va c6 trach nhiém trong cong tac. Biét ling nghe y kién cua hoc sinh,
phu huynh va déng nghiép...

-Thyc hi¢n nghi€ém tac viéc soan giang theo diing chuong trinh, thoi khoa biéu.
- Biét t6 chirc cac HPGD theo hudng tap trung vao ngudi hoc.

- Biét ing dung CNTT trong day hoc.
- Thuc hién tot cac ndi quy, quy dinh vé chuyén moén nghiép vu. Chat luong giang
day dat va vuot chi tiéu giao.
- GV ¢6 ké hoach tu hoc, bdi dudng CMNV bang nhiéu hinh thirc khac nhau.

*Han che:

- Chua thyc sy quan tam dén viéc ca thé hod hoc sinh trong mdi tiét hoc.
- Cht luong cac miii nhon chua cao.

- HS chua thuc su tu tin tham gia vao cac hoat dong hoc tap va gido duc.
-Cac hoat dong cua Hoi déng tur quan dién ra chua thudng xuyén.
- Chua phat huy duoc hi¢u qua viéc HS tham gia vao qua trinh ty danh gia va

gia lan nhau.

2. Kiém tra hoat dong ctia cac to, nhom chuyén mon, cac b phan:

STT Poi twong kiém tra ‘(Iil:urc E%On’i gl:n Noi dung kiém tra Ket qua
1 T6 5 T12/2024 | Xay dung va thyc hién ké hoach | THt
gido duc
5 Vil Thi Chat TPT | T12/2024 | T6 chuc cac hoat dong gido duc | Kha
tap thé cho HS
3 Do Thi Huong TV-TB | T4/2025 | Viéc trién khai, thuc hién nhiém | Tot
vu cua nhan vién thu vién.
4 Pham T. Thuy Duong | Y té T4/2025 Cong tic tuyén truyén giit gin | Tot

VSMT trong nha trudong.

*Uu diém:




- T chuyén mon co ké hoach nim, thang, tuan dﬁy du. Trién khai céc hoat dong
ctia to theo ké hoach. Phap huy tt vai trd nhiém vu ctia T6 CM. C6 diéu chinh bd sung
kip thot, hi€u qua.

- B6 phan thu vién, thiét bi, y té c6 ké hoach cu thé cho tung 16p, tng GV muon
sach, thiét bi... Co bién phéap theo ddi bao quan tbt.

- BO phan van thu hanh chinh thyc hién cdp nhat cong van, quan Iy van ban , cac
loai ho so tot.

*Han ché:

- Chua sang tao trong cong tac huy dong, bo sung tai liéu vao thu vién.

- C4c hinh thure sinh hoat trong thu vién con don di¢u, chua thu hut dugc hoc sinh.

3. Kiém tra cong tac quan ly ciia nguoi ding diu don vi:

Doi twgng kiém | Chire | Thoi  gian Két qua
STT |tra vu kiém tra
1 | Vi Van Manh HT T4/2025 Viéc trién khai va két qua thuc hién | Tot

nhi¢m vy trong tdm ndm hoc.

Noi dung kiém tra

* Un diém:
-Thuc hién ding cac cong vin huéng dan ciia S& GD&DT, HDND, UBND tinh
Nam Dinh vé viéc t6 chirc cac hoat dong gido duc trong nha truong.
- Nha trudng Hoan thanh tot nhiém vy ndm hoc 2024- 2025.
* Han ché: Khong.
* Panh gia chung:
- Thanh 1ap Ban kiém tra ndi bo diing thoi diém, di s6 lugng, dam bao tot nhiing
thanh vién c6 nang luc trong Ban kiém tra.
- C6 ké hoach kiém tra cu thé rd rang ngay tir dau nam.
- Noi dung kiém tra pht hop véi nhitng van dé trong tdm ctia ndm hoc, phu hop
v6i timg ddi tuong kiém tra.
- Hinh thtrc kiém tra khong ning né, khong gy ap luc ma van hiéu qua, co tac
dung tu van, thuc day tot.
D. KE HOACH KIEM TRA NOI BO NAM HOQC 2025- 2026
|. Muc dich, yéu cau:
1. Muc dich:

- Thong qua kiém tra, tim ra cac giai phap kha thi dé nang cao hiéu qua cong tac quan
1y, quan tri don vi; cung cd va thiét 1ap trat tu ky cwong, gop phan nang cao chit luong, hiéu
qua va phat trién bén vitng gido duc ¢ nha trudng. Bién qua trinh kiém tra thanh qua trinh
tu kiém tra, ty danh gia cuia can bd 1anh dao, quan 1y, gido vién va nguoi lao dong trong nha

truong véi viéc thuc thi nhiém vu, cong vu dugc giao. - Két qua kiém tra 1a mot trong nhiing
can clr quan trong dé danh gid muc d§ hoan thanh nhiém vu dugc giao; danh gia theo chuan
can b lanh dao quan ly, chuén nghé nghiép gido vién; danh gid cong chirc, vién chuc; xét
thi dua. Pong thoi ciing 14 co so thuc tién trong cong tic quan 1y doi ngii can bo lanh dao,

quan ly, nha gido va nhan vién.



2. Yéu ciu:

- Thuong xuyén theo doi, xem xét, danh gia cac hoat dong gido duc trong nha truong
trén co s& kiém tra, d6i chiéu vé6i cac quy dinh cta phap luat vé gido duc, cac van ban quy
pham phép luat c6 lién quan, cac van ban hudng dan thuc hién cia cac cap quan Ii.

- Két qua kiém tra phai phan anh dtng thyuc trang, nhan xét, danh gia & diém manh,
tdn tai, thiéu sot, sai pham cua ting bo phan, c4 nhan theo tirng nd1 dung kiém tra. Khich 1¢,
dong vién, lan tda guong nguoi tdt, viéc tt; xac dinh rd nguyén nhan ctia nhirng ton tai,
thiéu sot va trach nhiém cua b phan, ca nhan c6 lién quan dé dua ra giai phap khic phuc
nhuge diém nham cai tién chét luong hoat dong day va hoc; don ddc thuc hién nghiém tuac,
tun thil cac quy dinh ctia phap luat vé gido duc.

- Tang cuong kiém tra dot xuat phat hién, chan chinh kip thoi nhiing sai sot trong qua
trinh thuc hién cac quy dinh cta phap luat vé gido duc, dao tao, vin ban quy pham phap luat
cé lién quan.

- Déy manh viéc xu li vi pham sau kiém tra: don ddc, kiém tra viéc thuc hién céc kién
nghi, quyét dinh xu 1 vé kiém tra.

I1. N9i dung kiém tra ndi bd nim hoc 2025- 2026:
1. Kiém tra cong tac quan 1y, diéu hanh ciia can bd linh dao, quan ly

* P6i twong kiém tra: Hiéu truong, cac PHT.

* Noi dung Kkiém tra: Cé thé kiém tra trong cac ndi dung sau:

- Viéc t6 chuc xay dung, thuc hién Ké hoach gido duc;

- Viéc thuc hién ché do, chinh sach d6i véi vién chuc, nguoi lao dong, ngudi hoc;

- Viéc phan cong nhiém vu theo hang chirc danh nghé nghiép ddi véi nha giéo;

- Viéc quan ly diém, danh gia, xép loai hoc sinh;

- Viéc quan ly tai chinh, tai san;

- Viéc t6 chure thuc hién quy ché dan chu trong hoat dong ctia nha truong;

- Viéc trién khai img dung cong nghé thong tin, chuyén d6i sb trong nha trudng;

- Viéc thuc hién cong khai trong hoat dong ctia nha truong;

- Cong tac quan ly day thém, hoc thém,;

- Cong tac an toan truong hoc; phong chéng bao luc hoc duong;

- Viéc trién khai thuc hién cac cong viéc khac theo nhi€ém vu trong tAm cia nam
hoc;...

* Phwong phap, hinh thirc kiém tra:
- Thong qua thuc tién trién khai va chi dao cia CBQL.
- Théng qua phong vén truc tiép
- Thoéng qua ho so nha trudng
- Thong qua bién ban cac cudc hop lién quan.
2. Kiém tra viéc thue hién nhiém vu dwoc giao ciia nha gido.
* P6i twong kiém tra: Gido vién
* Noi dung kiém tra: Cé thé kiém tra cac ndi dung sau:
- Viéc thuc hién quy ché chuyén mon:



+ Viéc xay dung ké hoach gido duc, ké hoach bai day, tién d6 thuc hién noi
dung, chuong trinh gido duc.

+ Viéc thuc hién cac phuong phap va hinh thuc day hoc, gido duc.

+ Viéc thyc hién cac phuong phap va hinh thirc kiém tra, danh gia;...

- Viéc thuc hién cac nhi€ém vu ki€ém nhiém khéac dugc giao (cong tac chu nhi€m,
cong tac giao duc dao dtrc cho hoc sinh,...)

* Phwong phap, hinh thire kiém tra:

- Du gio, tham gia cac hoat dong gido duc c6 lién quan.

- Khao sét, diéu tra, phong van GV, PH va HS.

- Théng qua ho so GV.
3.Kiém tra hoat dong ciia td, nhém (khoi) chuyén méon, ban, bd phan:

3.1. Kiém tra hoat dong ciia to/nhém (khéi) chuyén mon.

* Poi twong kiém tra: TH truong chuyén mén, T pho chuyén mon.

* Noi dung kiém tra: Cé thé Kiém tra cac ndi dung sau:

- Ho so chuyén mon, ho so quan 1y ctia to/nhom (ké hoach gido duc, bién ban hop
t6/nhom chuyén mén, chat luong giang day; chuyén dé boi dudng chuyén mén, sang
kién kinh nghiém,...)

- Chat luong day-hoc cua t6/nhoém chuyén mon (viéc thyc hién chuong trinh,
chuan bi bai giang, chat luong day hoc, viéc thuc hién d6i méi PPDH, KTDG; str dung
d6 dung day hoc;...)

- Nén nép chuyén mon (viéc soan bai, cham bai; SHCM theo chuyén d¢, theo
NCBH; dy gi6, tham 16p, thao giang, hoi thao; ...)

- Ké hoach boi dudng va tu bdi dudng chuyén mon, nghiép vu.

- Viéc chi dao phong trao hoc tip cua hoc sinh (té chtrc ngoai khoa, thyc hanh,
phu dao, boi dudng hoc sinh,...)

* Phwong phap, hinh thirc kiém tra:

- Thong qua ké hoach giao duc cua khdi, ké hoach hoat dong CM cua td.

- Théng qua bién ban cac budi SHCM.

- Dy gi0, tham gia cac hoat dong cua to chuyén man.

- Khao sat, dicu tra, phong van cac thanh vién trong t6 nhom chuyén mon.

- Khao sat chat Iugng hoc sinh; Phong van GV, PH, HS, ...

- Tu vén sau kiem tra.

3.2. Kiém tra cong tac thw vién trong nha truwomg
* Poi tuong kiém tra: Nhan vién thu vién.
* Noi dung kiém tra: Cé thé kiém tra cac ndi dung sau:
+ Viée sap xép, bd tri, trang tri, vé sinh thu vién.
+ Sb luong va chat lugng sach, truyén, bao, tap chi, ban dd, tranh anh giao duc,
bang dia, ...
+ Hoat dong cua can bd thu vién.
+ Hb so thu vién.



* Phwong phap, hinh thire kiém tra:

- Thong qua ké hoach hoat dong cia thu vién.

- Théng qua nhat ky muon tra thiét bi d6 ding, nhat ki hoat dong thu vién.

- Thong qua quan sét thuc té sach truyén, tai liéu va hoat dong dién ra tai thu vién, ...

3.3. Kiém tra hoat dong ciia b phan vin thw, vin phong

* P6i twong kiém tra: Nhan vién vin thu, vin phong.

* Noi dung kiém tra: C6 thé Kiém tra cac ndi dung sau:

- Viéc soan thdo, phat hanh, luu trir cong van di, dén;

- Viéc quan ly va st dung con dau;

- Viéc quan 1y cac hd so, sb sach (sé) dang bo, $O goi tén ghi diém, sO ghi dau bai, hoc ba,
sd quan 1y cap phét van bang, chimg chi, s theo di phé cap gido duc, sé nghi quyét ciia nha
truong, sO kiém tra d4nh gia gido vién vé cong tic chuyén mon, so khen thuong, ky ludt, ho so
luu trir cdc van ban, cong van va céc loai hd so sb sach khac,. . )

- Viéc quan 1y thiét bj vin phiing, vin phiing phdm (néu ci);

- Tinh than, thai do phuc vu cia nhan vién van thu, van phong; viéc cong khai thu
tuc hanh chinh; cong tac cai cach hanh chinh;

* Phwong phap, hinh thirc kiém tra:

- Théng qua viéc cap nhat vin ban di dén, cong tac soan thao van ban, ...

- Céch thtrc quan Iy ho so nha truong
3.4. Kiém tra hoat dong hoc tip, rén luyén ciia hoc sinh

* P6i twong kiém tra: Hoc sinh

* Noi dung kiém tra: Cé thé kiém tra cac ndi dung sau:

Kiém tra viéc giao duc toan dién va viéc tu ren luyén cua hoc sinh thong qua hoat
dong kiém tra thudng xuyén, kiém tra giita ky, cudi ky; qua hoat dong tap thé, qua hoat
dong ngoai gio 1én 16p, hoat dong trai nghiém sang tao, hoat dong ctia Ho1 déng tu
quan, hoat dong Poan, D01, cac Hoi thi...

* Phwong phap, hinh thirc kiém tra:

- Thong qua dy gio, khao sat, phong van hoc sinh.

- Thong qua chat luong, hiéu qua cac hoat dong GDTT, chat luong KTDK, cac
cudc thi giao luu, ...

- Thong qua hoat dong va hi€u qua hoat dong cuia HDTQ trudong, hoat dong cua
Lién dou, ...

3.5. Kiém tra viéc cong tac tiép cong dan, gidi quyét khiéu nai, t6 cio

* Poi twong kiém tra: Hiéu truong

* Noi dung kiém tra: Cé thé kiém tra cac ndi dung sau:

- Viéc cap nhat, td chuc tuyén truyén, phé) bién, quan triét Luat Tiép cong dan,
Luat Khiéu nai, Luat T cdo va cac vin ban huéng dan thi hanh; tap huin nghiép vu
TCD, giai quyét KN, giai quyét TC cho can bo quan 1y, vién chirc, ngudi lao dong tai

nha truong;



- Viéc thyc hién TCD, giai quyét KN, giai quyét TC (thanh phan TCD, co s& vt
chat tai phong TCD; trinh ty, thii tuc, thoi han giai quyét KN, giai quyét TC; viéc thiét
1ap, luu trit ho so TCD, vu viéc giai quyét don thu KN, TC;...).

* Phwong phap, hinh thirc kiém tra:

- Théng qua ho so TCD, giai quyét KNTC

- Théng qua thuc tién cac cude TCD, giai quyét KNTC, ...

3.6. Kiém tra hoat dong ciia ban dai dién cha me hoc sinh.

* Doi tuwong kiém tra: Ban dai dién cha me HS

* Noi dung kiém tra:

+ K& hoach hoat dong; quy ché hoat dong

+ Viéc huy dong, quan ly va st dung kinh phi hoat dong cta Ban...

* Phwong phap, hinh thirc kiém tra:

-Théng qua thuc tién trién khai cac van ban chi dao c6 lién quan cua cip c6 tham
quyén.

- Thuc tién hoat dong.

- Ho so va bién ban cac cudc hop lién quan.

4. Kiém tra dot xuat:

- Viéc kiém tra dot xuat gitip Hiéu trudng, co quan quan 1y cp trén ¢ co s,
thong tin, minh chimg xac thuc dé danh gia dang tinh hinh hoat dong cua cac thanh
vién duoc kiém tra ¢ thoi diém hién tai. So sanh véi nhirng thong tin nhan duoc dé
danh gia, kién nghi hodc xur 1y sai pham kip thoi, diéu chinh cong tac quan 1y. - Phuong
phap kiém tra: Tty thudc vao tinh chat su viéc dé lua chon cac phuong phap va hinh
thire kiém tra (Kiém tra qua phong van, trao d6i v6i nguoi dugc kiém tra va céc thanh
phan lién quan, qua quan sét, khao sat...)

I11. Quy trinh thye hién cong tac kiém tra
1. Thanh 1ap Ban kiém tra ndi bd (KTNB) nha truong:

Hiéu truong ban hanh Quyét dinh thanh 1ap Ban KTNB, gbm HT, PHT va TTCM,
TPCM, gido vién, nhan vién c¢6 pham chat tbt, c6 uy tin, trach nhiém cao, c6 chuyén
mon, nghiép vu gioi, viing vang. (C6 quyét dinh kém theo)

2. X4y dung ké hoach kiém tra ndi bd ciia don vi:

- Ké hoach KTNB nha trudong phai bam sat cac vin ban huéng dan cua SO
GD&DT, phong GD&DT (huong dan thuc hién nhiém vu nam hoc, huong dan cong
tac thanh, kiém tra nam hoc...) va dic diém ctia nha truong.

- Thé hién 16 pham vi kiém tra, ndi dung kiém tra, d6i tuong kiém tra, thoi diém
kiém tra, lyc luong tham gia kiém tra, hinh thirc va phuong phap kiém tra.

3. Chi dao, t6 chirc thue hién ké hoach KTNB.

Chi dao tién hanh cac cudc kiém tra ndi bd theo cac bude sau:

Buéc 1: Ban hanh quyét dinh thanh lap T6 kiém tra:

Hiéu truong ban hanh quyét dinh thanh 1ap t6 KTNB theo thang hodc dot xuat va
cong bd cong khai trude Hoi dong.



Buwéc 2: Thue hién kiém tra:

T6 kiém tra tién hanh kiém tra bang nhiéu hinh thirc khac nhau (HT kiém tra truc
tiép, giao cho cap dudi kiém tra tryc tiép hodc kiém tra qua cac phuong tién thong tin,
lién lac...).

Kiém tra dot xuat: Khi phat hién trong nha truong c6 cac ca nhan c¢6 du hiéu vi
pham phap luat hodc giai quyét KNTC, KNPA, PCTN hoic do yéu cau ctia Hiéu trudng
hoic do co quan quan 1y nha nudc cd thim quyén giao.

- Khi két thuc lam viéc véi dbi tuong kiém tra, T6 kiém tra bdo cdo két qua voéi
Ban KTNB cua trudng, Ban KTNB hoan thién bao cdo trinh hiéu trudng. Bao céo can
néu ro:

+ Uu diém, thé manh cta ca nhan, b phan theo tirng ndi dung kiém tra.

+ Nhirng han ché, sai pham ctia ca nhan, bo phan theo noi dung kiém tra.

+ Lam rd nguyén nhan dan dén han ché, sai pham.

+ Quy r0 trach nhi€ém ca nhan dé xdy ra han ché, sai pham.

+ Yéu cau, kién nghi voi doi tuong kiém tra khic phuc han ché, sai pham,
thoi gian hoan thanh.

- Giao nhiém vu cho c4 nhan truc tiép phu trach chi dao, theo doi, don ddc, kiém
tra viéc khic phuc han ché, sai pham cua ddi tuong kiém tra.

Buéc 3: Thong bao két qua kiém tra

- Cin clr bao cao két qua kiém tra ciia Ban kiém tra, Hiéu truong xem xét va
thong bao két qua kiém tra dén d6i tuong kiém tra va thong bao cong khai trong don
VI.

Buéc 4: Xir Iy sau kiém tra.

- Ngay sau khi cong b két luan (hodc théng bao két qua) mdi cudce kiém tra, Hiéu
trudng chi dao Ban KTNB td chure theo ddi, don doc, kiém tra kip thoi, dat diém viée
thuc hién kién nghi thong qua viéc 1ap s6 theo doi thuc hién kién nghi kiém tra.

- Theo d&i thuc hién kién nghi.

- Panh gia két qua, muc do thyuc hién kién nghi.

- Banh gia trach nhi¢m cua ca nhan dugc giao nhi€ém vu phu trach, chi dao doi
tuong thyc hién kién nghi.

- Nhitng kho khin, vudng mic trong qua trinh thuc hién kién nghi. Dé xuét giai
phap thao go.

- Thong bao cong khai két qua thuc hién kién nghi.

Buwéc 5: Quan 1y, sir dung két qua kiém tra

- H6 so mét cude kiém tra gdm: Quyét dinh cudc kiém tra, cac loai bién ban, tai
liéu minh chtng, biéu mau lién quan, két luan (hodc két qua) kiém tra, két qua thuc
hién kién nghi.

- Hd so kiém tra ndi bd nam hoc cta don vi gém: Ké hoach KTNB niam hoc;
Quyét dinh thanh 1ap ban KTNB nam hoc, bang phan cong nhi¢ém vu céc thanh vién
ban KTNB; Quyét dinh kiém tra (cd nam hoc hodc theo dot); Ho so tung cudc kiém



tra; H) so theo ddi danh gid cong tac KTNB, theo doi thuc hi¢n kién nghi kiém tra, cac
béo céo thuc hién KTNB dinh ky.
-Str dung két qua kiém tra: Két qua KTNB 1a cin cir quan trong dé danh gia muc
d6 hoan thanh nhiém vu dugc giao, danh gia theo chuan nghé nghiép, danh gia cong
chtrc, vién chirc, binh xét thi dua...ddi véi CB, GV, NV. Pong thoi ciing 1a co sd thuc
tidn trong cong tac boi dudng do6i ngii, quy hoach can bd va thuc hién chinh sach dbi
véi CB, GV, NV.
IV. DU KIEN NOQI DUNG KIEM TRA NAM HOQC 2025 - 2026

STT Péi twong kiém tra Chirc vu T{?g:rl gti:: Noi dung kiém tra
1 Nguyén anh Tuan GV-day 4A | T10/2025 | Thyc hién quy ché chuyén mon/ Danh
5> | Vii Thi Gam GV-GDTC | T10/2025 |9iaHsS.
3 Trinh Qudc Hoan GV-day 5D | T10/2025
4 Vi Thi Sau My thuat T10/2025
5 Pham T. Thuy Duong NV Y té T10/2026 | Cong tac tuyén truyén gitr gin VSMT,
‘ phong chong tai nan thuong tich, ...
6 Tran Van Trinh Tin hoc, CN | T11/2025 | Phuong phap day hoc/
Z Vii Thi Chét Am nhac T11/2025 | Cong tac chuyén doi so trong day hoc.
g | Do Thi Hong GV-day 5C | T11/2025
9 | Luong Thi Huyén GV-day 1D | T11/2025
10 | Vi Thi Hang GV-day 5B | T11/2025
11 | Pao thi Mo GV-Day IC | T12/2025 | Cong tac chu nhiém 16p/ Cdng tac
12 | Vi Thi Hong GV Tiéng anh| T12/2025 | ddnh gid HS
13 |T61,To4 T12/2026 | SHCM theo NCBH
14 [Nguyén Thi Huong GV-day 4B T1/2026 Day ngoai khong gian 16p hoc
15 |V Thi Thiép Day 16p 3C T1/2026
16 |Pam Thi Hanh Day 16p 2D T1/2026
17 Nguyén Thi Huong | K Toén T1/2026 Thuc hién quy ché chi tiéu noi bd
KT
18 Sl"rérf Thi Thuc GV-day 3A T3/2026 Day hoc tich hop gido duc Stem
19 | VU Thi Tuoi GV-day 2A | T3/2026
20 Nguyén Vin Hung GV-day 4C | T3/2026
21 D) vin Thinh PHT T3/2026 Cong tac chuyén doi s6 trong quan 1y
29 Vi Thi Oanh PHT T4/2026 Trién khai hoach niam hoc, KHGD:;
Cong tac cong khai
53 | P& Thi Huong TV-TB T4/2026 | Ap dung chuyén d6i sb trong hoat
dong quan ly thu vién.

IV. TO CHUC THUC HIEN
1. C4c bién phap t6 chirc thwe hién:
- Thyc hién nghiém tic cac quyét dinh kiém tra cta hiéu truéng nha trudng.




- Thyc hién nghiém tic ké hoach da xay dung caa Ban kiém tra noi bo.

- Kiém tra don déc viéc thyc hién.

- Théng bao cong khai két qua kiém tra ddi v6i d6i twong duoc kiém tra.

- Theo ddi giam sét viéc thyc hién dé xuat kién nghi cta can bo kiém tra voi ddi twong dugc
kiém tra va y kién, kién nghi ctia d6i tuong kiém tra vai cac cap c6 tham quyén.
2.Trach nhiém thyc hién:

2.1. Trach nhiém cia Hiéu truwéng:

- Ra quyét dinh thanh 1ap Ban kiém tra ni bd nim hoc.

- Xay dung hoic chi dao xay dung ké hoach KTNB.

- Xem xét, x4c minh lai khi can thiét bao co két qua kiém tra cua Ban KTNB d¢
c6 hudng xtr Iy pht hop véi quy dinh ctia phap luét va cac quy ché, quy dinh trong noi
b don vi.

- Theo ké hoach KTNB, cubi mdi thang, Hiéu trudng ban hanh Théng bao két qua
kiém tra (khdng ké cac truong hop phdi ra Thdng bao khdc phuc ngay).

- Chi dao Ban KTNB t6 chtc theo dbi, don ddc, kiém tra viéc thuc hién kién nghi
dinh ky trong c4c cudc hop, Thu truong don vi trao doi hoic cong khai két qua KTNB,
két qua xtr 1y sau kiém tra; to chtrc biéu dwong, nhan rong dién hinh c4c c& nhan, b
phan hoan thanh tt nhiém vu; nhic nhé, phé binh cac ca nhan, bo phan con dé xay ra
cac han ché, thiéu sot; dé ra bién phap chan chinh, khic phuc cac han ché, thiéu sot; xur
ly theo tham quyén hodc kién nghi cap ¢6 tham quyén bién phap xtr Iy d6i voi cac sai
pham (néu c6); quan tam theo dbi viéc to chirc thuc hién cc bién phap khac phuc, bao
dam dung, du noi dung, céng viéc phai khac phuc, thoi han khic phuc,...

2.2. Trach nhiém ciia Ban kiém tra ndi bd:

- Lap ké hoach cac cudc kiém tra theo quyét dinh kiém tra cta hiéu trudng.

- Tién hanh kiém tra theo ké hoach.

- Viét bién ban cac cudc kiém tra.

- B40 c40 két qua kiém tra timg cudc kiém tra véi Hiéu trudng.

2.3. Trach nhiém ciia Té truwéng (Chuyén mon, Vin phong), truéng cac
Ban/B0 phén trong truwong.

- Chi dao cac thanh vién thuc hién nghiém tlc cac quyét dinh kiém tra ctia hiéu trudng.

- Tao moi diéu kién thuan loi giGp cho cac thanh vién trong doan kiém tra hoan
thanh t&t nhiém vu kiém tra theo quyét dinh.

- Tiép nhan nhimg ¥ kién chi dao, diéu chinh ctia ngudi kiém tra va c6 ké hoach
b sung khac phuc kip thoi.

2.4. Trach nhiém cuaa can b, gido vién va nhan vién.

- Thuc hién nghiém tic quyét dinh kiém tra ctia Hiéu truong.

- Tao moi diéu kién dé doan kiém tra 1am viéc dat duoc két qua tbt nhat.

- Thuc hién nghiém tdc kién nghi ctia doan kiém tra diéu chinh va khic phuc ngay
sau khi théng bao két qua kiém tra.



- Pua ra nhimg dé xuit kién nghi gilp cho c& nhan GV va nha truong thuc hién
c6 hiéu qua cac nhiém vu cua GV va nha truong.
_ Trén day laké hoach KTNB cuia truong Tiéu hoc Nam Thai nam hoc 2025-2026.
D¢ nghi cac dong chi trong Ban kiém tra n(f)iqb(f), cac dong chi can bd, gido vién, nhan
vién nha truong, cac bd phan co lié€n quan trién khai thuc hién nghiém tac, hi€u qua.

Noi nhén: PHO HIEU TRUONG
- Phong VH-XH dé bic

-CB, GV, NV dé t/h
-Luu VP

Vit Thi Oanh






